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1. PROJECT DETAILS

PROJECT NAME

Civil Society for Dignity

PROJECT LOCATION

Palestine

PROJECT PARTNERS

✓ PCR (Palestinian Centre for Rapprochement between People) – Main
Applicant
✓ PAX (Peace Movement PAX the Netherlands)
✓ MEND (Middle East Nonviolence and Democracy)
✓ PCPD (Palestinian Centre for Peace and Democracy)

PROJECT REFERENCE

NEAR-TS 2020/ 420-965

PROJECT DURATION

36 months: from 1st January 2021 to 31st December 2023

PROJECT BUDGET
AND FUNDER

925,499.000 euros, funded 90% by the European Union
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2. PROJECT DESCRIPTION
This proposed action is a joint intervention by the applying organizations (PCR, PCPD, MEND and PAX) in
close cooperation with other relevant CSOs and grassroots movements from all over the West Bank and
East Jerusalem with a specific focus on women and youth. The action will contribute to the overall
objective to “enable Civil Society Organizations (CSOs) to play their legitimate role as advocates and
watchdogs in Palestine”.
Context:
This action puts CSOs at the centre and emphasises their role in policy development and in monitoring
the implementation of laws and policies in close contact with local authorities and citizens. Therefore,
creating an environment where Civil Society Organisations are able to fully play their legitimate role in
Palestinian society not only as service providers, but also as advocates and watchdogs
An important focus point of the action is addressing the particular needs and constraints of the target
groups and Palestine as a whole. The ongoing occupation of The Palestinian Territories does not only
cause enormous problems in light of the absence of human security, and of any community-based
security, accessibility and possibilities for economic prosperity for the Palestinians, it also leads to societal
fragmentation, pressure on Palestinian unity and undermines the possibilities for a sustainable solution
for the conflict. The different struggles geographically separated Palestinians are facing and the overall
restrictions on mobility lead to an increased inward looking way of life with less connections between the
different Palestinian localities, not only within the various parts of the West Bank, but also between
Palestinians living in the West Bank and Palestinians living in East Jerusalem. In addition to this, internal
political struggles and lack of effective governance, as a result of which large parts of the population do
not feel represented anymore by their political leaders, put even more pressure on the situation. While
there are many youth and community leaders that are very much aware of the needs of their
communities, they are often excluded from access to the political sphere and decision making powers.
This is especially the case for youth and women given the patriarchal system including strong elements of
(toxic) masculinities, leading to a lack of services and pressure on community-based security issues.
Furthermore, even though there are many CSOs active in Palestine, they often don’t optimally act as
representatives of citizens and as a result of a lack of space and enabling environment (repression and
shrinking space) they are unable to successfully play their role in effective governance and enforcing
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accountability through working together and with (local) authorities. All specific needs and constraints
this action aims to address, build on the notion that a strong civil society is essential to bridge the gap
between citizens and local authorities and that CSOs are of utmost importance in light of accountability
and good governance, including in terms of contributing to increased gender equality.

3. STUDY PURPOSE
The main purpose of this baseline study is to clearly identify, articulate, and document the existing
situation of the different project target groups at the beginning of the project in order to enable the
project team to monitor the changes resulting of the Action in the light of the project objectives.

4. CONSULTANCY TASKS
Under the supervision of the PCR (Main Applicant), the consultant(s) will undertake the following
activities:
1. Review the project’s Logical Framework, including defining SMART (Specific, Measurable,
Available, Relevant, Time-bound) indicators, as well as feasible means of verification that will
enable to effectively measure the project’s impact.
2. Based on the revised logical framework, the consultant(s) will define the baseline and identify
current and target values corresponding to the indicators, enabling the analysis of the impacts
during and at the end of the project implementation.
3. Support the project team to design a comprehensive monitoring and evaluation plan to guide
project data collection and reporting throughout the implementation of the project. For this
purpose, a training on the definition of SMART indicators and monitoring tools shall be
implemented by the consultant(s) for the project team.

5. METHODOLOGY
The contractor should propose a methodology to carry out the proposed evaluation including:
- the main phases of the evaluation process with the related objectives and duration
- the project partner’s involvement in the evaluation process and the feedback process
- the stakeholders and target groups involvement in the evaluation process
- the data collection methods and tools including any planned surveys, questionnaires, field observations,
reference to administrative records and management reports, key interviews, etc.
- the data analysis methods and tools.
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6. CONSULTANCY TIMEFRAME
Baseline evaluation: The Baseline evaluation should start at the 23rd of February 2021. Deadline to
submit the report: 30th April 2021.

7. REPORTING REQUIREMENTS
The following deliverables are expected:
- the revised logical framework;
- the baseline and impact assessment methodology
- the current values and the target values corresponding to the revised indicators
- the monitoring activities and tools to be implemented during the Project implementation with practical
recommendations;
- A presentation of the contents of the evaluation report latest 4 weeks after the report submission. The
presentation may be done online or face-to-face.
- Language of the report and presentation: English

8. SCOPE OF PRICE PROPOSAL
The contract value is max 12 000 € (Incl. VAT).

9. TENDER DOCUMENTS
The call for tender includes:
 the present document (Terms of Reference)
 the tender procedures (Annex 1)
 the technical application form (Annex 2)
 the financial Proposal (Annex 3)

10. CONTACT DETAILS
The Palestinian Centre for Rapprochement Between People www.pcr.ps
Email – tenders@pcr.ps
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